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CHW Career Pathways-Why?
• During the past 20 years professional institutions have increasingly recognized 

our roles and value in addressing health needs and gaps. 
• In 2010, the US Department of Labor created a “Standard Occupational 

Classification” for CHWs, 21-1094
• The Patient Protection and Affordable Care Act mentioned CHWs 14 times, 

identified CHWs as a health care profession, and called for funding allocation for 
health promotion among underserved populations. 

• The American Rescue Plan is awarding over 220 million dollars toward the 
Community Health Worker training and capacity building nationwide 

• As frontline public health workers during the COVID-19 pandemic, CHWs 
played critical roles



However…
Major challenge to long-term work and impact: 

the lack of career advancement

The lived experience of CHWs is often prioritized 
in the identification and hiring of CHWs

However, formal education is often prioritized in 
hiring

Result=low salaries and status in the workplace, and few 
opportunities for professional growth

This leads to attrition, job dissatisfaction and higher 
economic and social vulnerability



Menti polling at 2021 Unity Conference



Quotes: Why 
career pathways 
are important for 

CHWs

“It's just I have been advocating for my team 
to get a better salary, but it is very hard for us 
to get the resources. … I really would like to 
have more for my Community Health 
Workers because they work so hard. And they 
really deserve to have a better salary.”

“Having more options for career 
advancement generally means more people 
staying in the field, only becoming better at 
what they do, with the pay they deserve, 
helping as much people as they can.”

“CHWs are often one paycheck away from 
needing the services we provide.”
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Top 3 options 
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CHW career 
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What should 
employers focus on 
when hiring CHWs?

“Respecting experience and not 
just the letters after your name”

“Experience in the field and the 
resources we bring... how we are 
respected in the community”



Critical pieces of the puzzle

Sustainable funding: All stakeholders, 
including funders, employers, allies and 

CHWs should advocate and work to create 
policy for sustainable (not short-term) 

financing mechanisms for CHW salaries. 
Many respondents reported that their CHWs 
are grant funded, which are time limited and 
often underpaid, and pose a substantial risk 

to the workforce. 

CHW awareness: There needs to be 
additional awareness built on the CHW 

profession among and for clinical 
professionals, funders and the communities 
served by CHWs. Some ideas were to build 
education around CHWs into medical and 

nursing school curricula and establish high-
school CHW tracks so young people can grow 

into the field. 



Case 
example: 

Baylor, Scott 
& White 
Health
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